
MEMORANDUM

TO:

FROM:

DDA Board Members

William R. Mrdeza
Community Services and Economic Development Director

DATE: July 7, 2017

SUBJECT: July 13, 2017 Meeting Packet

The next meeting of the DDA Board is scheduled for Thursday, July 13, 2017 beginning at 10:00
am in Conference Room A upstairs in City Hall. The Board will be considering two items requiring
action at this meeting. The first is consideration of the 2017 amended and 2018 proposed budgets for
approval. The City Commission has asked each of the tax capture boards to consider a
recommendation oftwo 2018 budgets-one at the current tax capture rate (28% in the case of the
DDA), and one at a reduced amount (18% for the DDA). Each of these alternatives are shown on the
proposed budgets presented in the packet.

The DDA Board will also be asked to consider authorizing the Chair to sign a tax capture agreement
with the Chippewa River District Library for a phase-out of the amount of taxes captured from the
library by the DDA through 2019. Late in 2016 the State Legislature passed a bill exempting separate
millages levied for public library purposes from collection by tax capture districts. The library, at its
discretion, could agree to allow all or a portion of its levied taxes to be included as tax increment
revenues to be captured if it entered into a written agreement with the tax capture district. City staff
met with the District Library staff and Board regarding this issue; as a result of those discussions, the
Board agreed to allow the DDA to continue to capture library tax increment revenues on a declining
basis for 2017,2018, and 2019. The specific amounts are detailed in the agreement contained later in
the packet. The Board will be asked to authorize the Chair and Secretary to agree to the terms and
conditions as outlined and to sign the agreement. No further agenda items are proposed for the
meeting. Should there be any questions on the agenda or packet items ahead of the meeting, feel free
to contact me.
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City of Mt. Pleasant

Mission-Pickard Downtown Development Authority (DDA)

July 13, 2017-10:00 AM City Hall
Conference Room A

AGENDA

I. Call to Order:

Thomas Baumann, Tim Coscarelly, Tim Driessnack (Chair), John Hunter, Tom Krapohl, Doug
LaBelle II, Margaret McAvoy, Eric Noeker, Lisa Orlando, Nancy Ridley, Jeff Smith (Vice-Chair)

II. Approval of Agenda

III. Approval ofthe May II, 2017 Meeting Minutes (No June Meeting)

IV. Old and New Business:

A. Consider Approving the Amended 2017 and Proposed 2018 Downtown Development Authority
Budget

B. Consider Authorizing the Chair to Sign the Tax Capture Agreement with the Chippewa District
Library Pursuant to Section 3 of PA 197

V. Other Business

VI. Public Comments

VII. Adjourn

All interested persons may attend and participate. Persons with disabilities needing assistance to participate may
call the Personnel Office at 779-5314..A 48-hour advance notice is necessary for accommodation.
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City of Mt. Pleasant

Mission-Pickard Downtown Development Authority (DDA)

MINUTES OF THE REGULAR MEETING
May 11, 201710:00 AM

City Hall, Conference Room C

I. Call to Order

The meeting was called to order by Vice-Chair Jeff Smith at 10:02 am.

Present: Thomas Baumann, John Hunter, Tom Krapohl, Doug LaBelle II, Margaret
M£Avoy, Eric Noeker, Nancy Ridley, Jeff Smith (Vice Chair)

Absent: Tim Coscarelly, Tim Driessnack (Chair), Lisa Orlando

Also attending: (Staff): William Mrdeza

II. Approval of Agenda

It was moved by Krapohl, seconded by Noeker, to approve the agenda as presented. The
motion passed unanimously.

III. Approval of the Apri113, 2017 Meeting Minutes

It was moved by McAvoy, seconded by Krapohl, to approve the April 13, 2017 meeting minutes as
presented. The motion passed unanimously.

IV. Old and New Business

A. Update on the Amendment Process to the DDA District Plan

Mrdeza reported that the City Commission held a public hearing at their April 24th

meeting on the amendments to the MissionlPickard DDA plan and postponed action until
they held a work session on the topic. Mrdeza reminded the Board that the proposed
amendments to the plan sought to extend the Financing Plan from 2017 to 2025
(concurrent with the Development Plan), and to add three potential projects to the
Development Plan (corridor study, alley maintenance, and decorative street lighting).
The work session was on this topic was held at the May 8th meeting and discussed the
merits of the plan amendment. While there were a number of questions during the
session, it appeared there might be a majority of Commission members willing to support
the plan amendment. The item will be on the May 22nd Commission agenda for
consideration; Mrdeza indicated he will keep the Board informed of any action that
occurs on this topic. Ridley requested in the interim that Mrdeza send out the tax capture
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analysis Mary Ann Kornexl provided the Commission at their work session, feeling this
might be useful information for the Board members to have.

B. Proposed Retail Market Analysis Study

Mrdeza discussed the concept of a combined retail market study with the Downtown TIPA that
would include a supply-demand and gap analysis for both tax capture districts. This
analysis would review the existing mix of business uses and, based on data gathered,
suggest the optimal mix of merchants and tenants. He indicated that the CBD TIFA
Board discussed the project but was hesitant to commit to the full projected cost of
$25,000 alone and instead asked staff to check with the DDA on a potential cost sharing
option with them and possibly the City Commission. Mrdeza explained that one
advantage of the study would be to allow staff to work with the local development
community to recruit the types of businesses not currently in the community but where
the study indicated a market for such business types was shown to exist.

The DDA Board questioned the need for such a study and instead felt that local
developers and property owners already had sufficient knowledge of the market to recruit
appropriate businesses to available properties. They further questioned the value of the
study and felt that most developers and lenders would commission their own specific
market study rather than rely on a more generalized study prepared by someone else.
After some additional discussion, it was moved by Krapohl, seconded by McAvoy, to not
participate in the cost of a retail market study with the CBD TIPA and possibly the City
Commission from General Funds. The motion passed unanimously.

C. Corridor Improvement: Street Tree Planting Program

Mrdeza introduced the suggestion of the DDA undertaking a more aggressive street tree planting
program along the Mission Street corridor in the right of way and where there was interest, on
private property. He reminded the Board that such a program would continue to implement
the City's commitment to find ways of reducing traffic speeds on Mission Street as well
as to make the corridor more attractive as a business rather than a transportation corridor.
Mrdeza indicated that one way of impacting traffic speeds along Mission was to
incorporate more height and pedestrian-scale design elements and therefore make the
corridor feel smaller than it actually was. Tree planting is one tool to help accomplish this
goal over a shorter time period at less expense than requirements regulating the height
and placement of buildings along the street. Mrdeza further mentioned that
improvements to the Mission Street corridor (which included slower traffic speeds,
making it safer and more friendly to pedestrians and bicyclists, and improving its
aesthetic appeal) was the most often citied issue identified by the 300+ attendees at last
November's Planapalooza event which kicked off the new zoning ordinance process. He
also mentioned that business owners along the corridor almost unanimously support
slower traffic speeds on Mission Street.

Board members expressed concerns regarding additional tree cover along Mission Street.
The most often cited ofthese included safety (due to possible obstructions to drivers) and
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visibility of businesses (trees obstructing buildings or signs). Another concern expressed
was potentially not having adequate space available in the right of way or on adjacent
private property to plant trees. Overall, Board members were not interested in supporting
the use of DDA funds at this time to plant additional trees along the corridor, citing the
above concerns.

Ridley discussed the City's annual street tree planting program, indicating that was a free
program through the Public Works Department. The Board discussed the details of the
program further and recognized the merits of working with businesses and property
owners interested in participating in the program as opposed to having trees planted in
front of businesses whether or not they were interested. As a result, it was the consensus
of the Board to have staff work with businesses along the corridor to 1) make them aware
of the availability of the program and 2) for those that were interested to work with the
Public Works Department to schedule trees to be planted as part of the City's street tree
program. The Board suggested trying this approach to determine what the response was.

D. Update on Enhanced Intersection Lighting at MissionlPreston and MissionlBellows
Streets

Mrdeza provided the Board with a brief update on the above enhanced intersection
lighting project. He reminded the Board that the project included adding eight L.E.D.
lights to both the Preston and Bellows intersections, similar to the treatment completed
last year at Broomfield and Mission. Due to the lower than projected cost estimates
provided by Consumers Energy (approximately $7,000 for both locations), the Board had
previously authorized the project be completed in 2017 rather than wait until 2018 as
originally planned. At this time Mrdeza reported that the City Engineer was working
with the Consumers staff to finalize a contract and schedule the work to be done in the
coming months. He indicated that additional updates on the project would be provided as
they became available.

V. Other Business

There was no other business to be considered by the Board.

VI. Public Comments

There were no public comments received or offered.

VII. Adjourn

There being no other business, the meeting was adjourned at 11:02 am.
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City of Mt Pleasant
Mission Street DDA
Statement 01 Estimated Changes in Working Capital
For the year ended December 31, 2018 and 2017

28% 18%
2017 2017 2018 2018

2016 Original Amended Proposed Proposed

~ Budget Budget Budget BUdget

Working Capital at Janauary 1, $ 526,835 $ 313,124 $ 333,836 $ 419,236 $ 419,236

Working Capital Sources:
Revenue:
TIFA/DDA Captured Taxes" 266,283 270,000 264,000 264,000 170,000
State Reimbursement PPT Loss 8,826 9,600 6,000 6,000 6,000
MTT Judgement (15,407) (9,000) (16,000) (16,000) (15,000)
Investment Earnings 2,518 2,500 2,500 2,500 2,500

Total Working Capital Sources 262,220 273,000 256,500 256,500 162,500

Working Capital Uses:
Expenses
Operations 24,735 30,500 30,500 30,500 30,500
Management Fee City 25,300 25,300 25,300 25,300 25,300
Pedestrian and Traffic Safety 379,544 40,000 40,000 58,000 58,000
Economic Incentives 15,351 60,000 60,000 62,000 62,000
Cooridor Improvement Study 90,000 90,000 90,000
Master Plan 22,500 22,500
Alley Maintenance 5,000 5,000 24,000 24,000
Depreciation 5,640 7,780 5,640 5,640 5,640
Refund of County Debt Capture 3,632 3,700 3,700 3,900 2,510
Administration 6,657 6,750 6,600 6,600 4,250

Total Expenses 460,859 269,030 176,740 328,440 324,700

Other Uses/Adjustments
Depreciation (5,640) (7,780) (5,640) (5,640) (5,640)

Total Working Capital Uses 455,219 261,250 171,100 322,800 319,060

Increase (Decrease) in Workin9 Capital (192,999) 11,750 85,400 (66,300) (156,560)

Working Capital at December 31,

Assigned Economic Incentives 60,000 50,000 50,000 50,000 50,000
Assigned for Alley Maintenance 50,000 50,000 50,000 50,000
Assigned for Pedestrian and Traffic Safety 190,000 200,000 250,000 200,000 100,000
Unassigned 83,836 24,874 69,236 52,936 62,676

Total Working Capital at December 31 $333,836 $324,874 $419,236 $352,936 $262,676

Assumes library doesn't provide optional capture & extension of financing plan

717/20178:50 AM



TAX CAPTURE AGREEMENT

This Tax Sharing Agreement is made as of July 13, 2017, between the Downtown Development Authority of the
City of Mt. Pleasant, a Michigan public body corporate w'lth offices at 320 West Broadway, Mt. Pleasant, MI 48858
(the "DDA"), and the Chippewa River District Library, a public body corporate with offices at 301 S. University
Avenue, Mt. Pleasant, MI 48858 (the "Library").

RECITALS

A. The DDA has adopted a tax increment financing plan to capture ad valorem real and personal property taxes
and specific taxes in the Mission-Pickard Development Area.

B. Pursuant to section 3 of the Downtown Development Authority Act, 1975 PA 197 (the "DDA Act"),
MCl 125.1653, if a separate millage for public library purposes was levied before January 1, 2017, and all
obligations and other protected obligations of the DDA are paid, then the levy is exempt from capture under the
Act, unless the Library allows all or a portion of its taxes levied to be included as tax increment revenues and
subject to capture under the Act under the terms of a written agreement between the Library and the DDA.

C. On June 13,2017, the Library Board of Trustees voted to ailow a portion of its taxes levied to be included as
tax increment revenues sUbject to capture under the DDA Act.

TERMS AND CONDITIONS

In exchange for the consideration in and referred to by this Agreement, the parties agree as follows:

1. Tax Capture. The DDA may capture $17,324.00 of tax increment revenues from taxes levied by the Library
in 2017; $12,126.00 of tax increment revenues from taxes levied by the Library in 2018; and $6,929.00 of tax
increment revenues from taxes levied by the Library in 2019.

2. Term and Termination. This Agreement shail take effect as of the date first stated above and shall terminate
once the DDA has captured the amounts described in section 1.

3. Filing. A copy of this agreement shail be filed with the Clerk and Treasurer for the City of Mount Pleasant.

4. Misceilaneous. This is the entire agreement between the parties regarding its subject matter. This Agreement
may not be modified or amended except in writing signed by the parties. The captions are for reference only and
shail not affect its interpretation. The recitals are an integral part of the Agreement.

The parties have signed this Agreement as of the date first written above.

DOWNTOWN DEVELOPMENT AUTHORITY CHIPPEWA RIVER DISTRICT LIBRARY
OF THE CITY OF MT. PLEASANT

By:
-:T:::i-m""'D:::-r-:-ie-s-s-na-c""k-,-::C""h-a:-ir--------

By: :-:-;:-;;:----:=--:-:-.,.---=_...,.- _
William R. Mrdeza, Secretary

Date signed: , 2017

GRAPIDS 57654-1 45B3B9v1

By: :=;-_-=-::---:---.,..,,.--,--=---:---:-::--.,-
Thomas Deiia, President, Board of Trustees

By: =:::--:--::,.....,-_::----:-_::----,--:=--:-_
Eiliott Parker, Secretary, Board of Trustees

Date signed: , 2017
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